Comal Independent School District
Board Meeting Minutes
August 25, 2005

Dan Krueger called the meeting to order at 6:00 PM at Comal Elementary School. A quorum
was present; notice of this meeting was posted in accordance with the Texas Open Meetings
Act, Texas Government Code Chapter 551.

Board Members Present: Dan Krueger, Charles Burt, Bill Swint, Laura Kistner,
Rose Cervin, Frank Baker, Donna Holmes

Board Members Absent: None
Student Representatives Present: None

Administrators Present: Marc Walker, Nancy Cobb, Victoria Pursch, Kari
Hutchison, Beth Wallace, Guillermo Nieri, Ed Monroe,
Joe Jones, Debra Smith, Peggy Fuller, Deb Mahone,
Kathy Williams, David Swain, Jim Rodrigue, Ron
Graham, Tracie Moos, Barbara Halm, Roy Linnartz,
Chris Trotter, Richard Kreiner, Carolyn Pittman, Denise
Kern, Maggie Hanna, Janice Tubb, JoBeth Jimerson,
Sharon Richardson

Members of the Press: Leigh Jones, New Braunfels Herald-Zeitung
Jeff Chapman, KGNB-KNBT

A. Approval of Agenda

Upon a motion by Charles Burt, second by Laura Kistner, the Board approved the agenda as
presented by the administration for the meeting of the Comal ISD Board of Trustees on August
25, 2005.

For: 7 Against: 0 Absent: 0

B. Report, Discuss, and Hear Public Comments Regarding the Proposed 2005-06
Budget & Tax Rate

Using a PowerPoint, Tracie Moos presented information on the proposed 2005-06 budget and
tax rate.

Pursuant to Education Code Section 44.004, Dan Krueger called for discussion of the 2005-06
proposed budget and 2005 tax rate. Mr. Krueger asked for public comments. No one in the
audience addressed the Board regarding the proposed 2005-06 budget or 2005 tax rate.

C. Audience Participation
No one in the audience addressed the Board during this portion of the meeting.

D. Fischer Store School

Roy Linnartz explained that the old Fischer Store, owned by Comal ISD, has been leased to the
FSSCC since 1982. The District obtained the property through the consolidation process over
the years as small common school districts consolidated into what is now the Comal ISD. The
property was originally donated in 1886 to what was known at that time as the Fischer Store
School Community. The property now exists in three separate parcels of 18.678 acres, 5.319
acres, and .127 acres split by FM 32 and FM 484. Recent legislation, Senate Bill 116, allows
school districts to donate surplus property to nonprofit organizations under specific
circumstances.

Dr. Sandy Mergen, President of the Fischer Store School Community Center (FSSCC),
requested the Board consider deeding over District property currently in use by the FSSCC. Dr.
Mergen stated that the FSSCC would like all acreage, but would be willing to consider partial.
The property would be for community use only, and not resold. If donated back, the FSSCC
would consider leasing some of the land to the District for a minimum amount. Dr. Mergen
invited Board members to their board of directors meeting on September 7.
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E. Responseto Questions Raised at March 7, 2005 Public Meeting by District
Constituents

This item was again placed on the agenda to allow Rose Cervin to address and respond to
guestions raised by constituents at a public meeting on March 7, 2005. The Board directed
administration to remove this topic from future agendas.

F.  Approval of 2004-05 Final Amended Budget
Debra Smith recommended approval of the 2004-05 final amended budget as presented.

Upon a motion by Charles Burt, second by Bill Swint, the Board approved the 2004-05 final
amended budget as presented by the administration in the amounts of:

General Fund $77,694,167
Special Revenue Fund $12,734,898
Capital Projects $46,281,744
Debt Service Fund $12,397,685
For: 6 Against: *1 Absent: O

*Rose Cervin opposed

G. Approval of 2005-06 Budget
Debra Smith recommended approval of the 2005-06 budget as presented.

Upon a motion by Charles Burt, second by Laura Kistner, the Board approved the 2005-06
budget presented by the administration in the amounts of:

General Fund $87,785,865
Special Revenue Fund $7,431,344
Child Nutrition $5,033,662
Capital Projects $37,330,133
Debt Service Fund $14,036,059
For: 6 Against: *1 Absent: O

*Rose Cervin opposed

H. Approval of Ordinance Setting the Tax Rate for the Tax Year 2005

Tracie Moos reported that the 2005-06 budget as presented requires a tax rate of $1.80 (M&O
rate of $1.50 and debt service rate of $.30). The tax year 2004 tax rate was $1.82. Ms. Moos
stated that the tax rate will raise taxes for maintenance and operations on a $100,000 home by
approximately $0. This tax rate will raise more taxes for maintenance and operations than last
year’s tax rate. Comal ISD adopted a tax rate that will raise more taxes for maintenance and
operations than last year’s tax rate.

Upon a motion by Charles Burt, second by Donna Holmes, the Board approved an ordinance
setting the tax rate for the tax year 2005; property taxes will be increased by the adoption of a
tax rate of $1.80 — the maintenance & operations rate at $1.50 and the debt service rate at $.30.

For: 6 Against; *1 Absent: 0

*Rose Cervin opposed

l. Approval to Adjust 2005-06 Board of Trustees Meeting Calendar
Charles Burt, Dan Krueger, and Frank Baker asked that Board members consider changing a
few dates on the 2005-06 meeting calendar.

Upon a motion by Charles Burt, second by Frank Baker, the following meeting dates were
changed as follows:

September 29, 2005 to: September 28, 2005

October 13, 2005 to: October 12, 2005

October 27, 2005 to: October 26, 2005

November 17, 2005 to: November 16, 2005

For: 7 Against: 0 Absent: 0
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J.  Endorsement of Region 13 TASB Board Representative
Marc Walker presented a list of individuals nominated for places on the State TASB Board.

Upon a motion by Charles Burt, second by Laura Kistner, the Board endorsed the following
nominees on the Region 13 TASB Board:

Position A: Rudy Montoya

Position B: Gary Inmon

Position C: Ishmael Flores

For: 7 Against: 0 Absent: 0

K. Approval of Consent Agenda Iltems

Upon a motion by Laura Kistner, second by Frank Baker, the following items were approved

from the consent agenda:

K1. Board meeting minutes of July 22, July 26 (as corrected), July 27, August 4, August 8, August 9,
August 10 (2), and August 17, 2005

K2. Financial Statement and Expenditures for July 2005

K3. Monthly tax report for July 2005

K4. Payments to Consultants and Contractors

Consultant/Contractor School Type Payment # Amount Funding Source
Joeris General Contr. CLHS new construction  Appl. 12 $1,552,485.00 1999 bond prop 2

Canyon Lake Water Supply CLHS new construction  Inv. CLHSO2F $50,620.00 1999 bond prop 2
Canyon Lake Water Supply SVMS new construction  Inv. SVMSO01F $138,250.00 general fund
PBK Architects, Inc. CLHS new construction  Appl. 22 $68,552.19 1999 bond prop 2

K6. PDAS Teacher Appraisal Calendar

K7. Bid #05-03 for General Merchandise to vendors listed on pages K7.1-11 of the agenda on an as-
needed basis

K8. Bid #05-18 Air Filter Replacement Service to Commercial Services of San Antonio for the annual
amount of $35,596.36

For: 7 Against: 0 Absent: 0

K5. Disapproval of Additional Strength Coaches at Canyon High and Smithson Valley
High Schools

Peggy Fuller recommended the Board approve a strength coach stipend for Canyon and
Smithson Valley High Schools.

Following discussion among the Board and administration, Charles Burt made a motion, second
by Rose Cervin, to disapprove the strength coach stipend for Canyon High and Smithson Valley
High schools as presented by the administration.

For: Charles Burt, Bill Swint, Rose Cervin, Donna Holmes
Against: Dan Krueger, Laura Kistner, Frank Baker
Motion carried — strength coach stipend was disapproved

K9. Approval of Additional Teachers to Accommodate Student Growth

Peggy Fuller reported that the Board had previously approved 20 new teacher positions to
accommodate student growth; however, current registration indicated a possible need to
additional teachers. Ms. Fuller recommended the Board authorize up to four additional teacher
positions if necessary, based upon student attendance during the first few weeks of school.

Upon a motion by Charles Burt, second by Laura Kistner, the Board authorized the
administration to add up to four new teacher positions to accommodate student growth.

For: 7 Against: 0 Absent: 0

L1. Architect & Engineer Reports

No written reports were submitted from consultants. David Swain presented information on
construction projects at Canyon Lake High School, Canyon Middle School, Hoffmann Lane,
Rebecca Creek, and Specht Elementary schools and water line projects at Canyon Lake High
and Smithson Valley Middle Schools.

The Board took a short break from 8:00 — 8:15 PM.
L2. Report, Discuss, and Consider Possible Options for Future Bond Election

School board members continued to discuss the administration’s and Strategic Planning
Committee’s bond package recommendations to include the construction of new schools in high
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growth areas and enough funding to address critical needs in technology, transportation, and
maintenance of schools.

M. Closed Session
No closed session was held.

N. Approval of Employment of Certified Personnel
Upon a motion by Charles Burt, second by Donna Holmes, the Board approved employment of
the following certified personnel:

Libby LeWallen, teacher, Spring Branch Middle School, effective August 17, 2005 (187-day probationary
contract)

Christopher McCaskill, teacher, Spring Branch Middle School, effective August 17, 2005 (187-day
probationary contract)

Leigh Slaughter, teacher, Spring Branch Middle School, effective August 17, 2005 (187-day probationary
contract)

Heidi Myklebust, teacher, Spring Branch Middle School, effective August 17, 2005 (197/187-day
probationary contract)

Cindy Boyce, part-time teacher, Canyon High School, effective August 17, 2005 (187-day agreement
letter)

Phillip Henderson, teacher/coach, Smithson Valley Middle School, effective August 3, 2005 (202/187-day
probationary contract)

Leonel Diaz, part-time teacher, Smithson Valley Middle School, effective August 17, 2005 (187-day
agreement letter)

Jenny Wabhlstrom, teacher, Mountain Valley School, effective August 17, 2005 (187-day probationary
contract)

Barbara Taylor, teacher, Mountain Valley School, effective August 17, 2005 (187-day probationary
contract)

Karen Tirado, teacher, Mountain Valley School, effective August 17, 2005 (187-day probationary contract)

Benjamin Adams, part-time teacher, Canyon Middle School, effective August 17, 2005 (187-day
agreement letter)

Ashlie Davenport, teacher, Smithson Valley High School, effective August 17, 2005 (187-day
probationary contract)

Jonathan Vance, teacher, Smithson Valley High School, effective August 17, 2005 (187-day probationary
contract)

Shane Stewart, teacher, Smithson Valley High School, effective August 17, 2005 (187-day probationary
contract)

Jennifer Hope, teacher, Smithson Valley High School, effective July 27, 2005 (202/187-day probationary
contract)

Cynthia Horton, teacher, Hoffmann Lane Elementary School, effective August 17, 2005 (187-day
probationary contract)

Nicholas Deiley, teacher, Canyon Intermediate School, effective August 17, 2005 (187-day probationary
contract)

Wendy Hagy, speech therapist, Arlon Seay Intermediate School, effective September 6, 2005 (190/187-
day probationary contract)

Vanessa Hadlock, speech therapist, Goodwin Primary School, effective August 9, 2005 (195/187-day
probationary contract)

Sarah Haynes, teacher, Bill Brown Elementary School, effective August 17, 2005 (187-day probationary
contract)

Catherine Jones, teacher, Specht Elementary School, effective August 17, 2005 (187-day probationary
contract)

Amelia Mark, teacher, Arlon Seay Intermediate School, effective August 17, 2005 (187-day probationary
contract)
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Eric Clark, teacher, Arlon Seay Intermediate School, effective August 17, 2005 (187-day probationary
contract)

For: 7 Against: 0 Absent: 0

There being no further business, the meeting was adjourned at 9:35 PM.

Dan. K. Krueger, President

Bill Swint, Secretary
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