COMAL ISD
MISSION

The mission of the Comal Independent School District is to provide extensive learning opportunities
for all students to ensure they become contributing members of our society.

VISION

The vision of the Comal Independent School District is to provide all students, upon graduation, with
the requisite skills to become viable members of our Democratic society.

GOALS

Student Performance — Comal ISD will provide premier academic programs which will ensure all
students will have the necessary skills to continue their educational training, begin a career, and be
able to solve the problems they are confronted with on a daily basis.

Student Growth/Facilities — Comal ISD will provide exceptional facilities for our growing student
body and will foster a safe, secure and positive learning environment.

Technology — Comal ISD will equip, train and utilize 21 st century technology in all classrooms to
prepare our students for the challenges of the future.

Communication — Comal ISD will foster an atmosphere where there is timely, open communication
with all of our communities, parents, staff and students.

Fiscal Management — Comal ISD will strive to allocate resources in the most effective and efficient
manner to support a positive learning environment, thereby maximizing student achievement.

Personnel — Comal ISD will recruit, develop, retain and reward exceptional staff to maximize the
learning of each student.

Career and Technical Programs — Comal ISD will develop and implement a variety of career and
technology educational programs that provide the graduate with specific skills needed in the
workplace.

OPERATIONAL STANDARDS
STANDARD 1:



The District will always strive to put the needs of children above the wants of adults.

STANDARD 2:

The District will guarantee equitable distribution and access to resources for all students regardless of
geographic location.

STANDARD 3:

The District will provide a comprehensive curriculum driven by effective research-based practices
that results in high levels of academic performance and achievement.

STANDARD 4:

The District will provide a safe, secure, nurturing learning and work environment that enhances the
social and academic growth of all students and employees.

STANDARD 5:

The district will establish and maintain a system of internal administrative and accounting controls
which inspires confidence in District management.
STANDARD é6:

The District will provide and promote student opportunities and extracurricular activities that will
enhance academic achievement and social development.

CORE BELIEFS

We believe that all students have an unlimited capacity to learn and all students can be successful
when provided with quality instruction and sufficient learning time to accomplish defined goals.

We believe that ensuring success at initial levels of instruction will make certain that students are
successful at subsequent levels affording each student the necessary tools for lifelong learning.

We believe that we, as educators, control the instructional environment of our schools and as such,
promote an atmosphere that is conducive to high levels of achievement that result in successful
adults.

FUNDAMENTAL OBJECTIVES

Comal ISD’s objectives are to ensure that all students, through their educational experience, have the
ability to:

1. select a career based on their educational training,

2. be prepared to make positive choices as it applies to solving problems we are confronted with on a
daily basis,

3. have the requisite skills to continue their education at a more advanced level (college / university or
career training), and

4. be a self-sufficient, self-directed learner.



